Ontario Weightlifting AGM Draft Minutes: March 24th, 2011 

Pending approval of membership at 2011-2012 AGM


Ontario Weightlifting Association

Minutes from the 2011 Annual General Meeting

Date: Saturday March 24th 2011

Location: University of Toronto Mississauga Campus, Mississauga, Ontario

Time: 6:30pm to 8:25pm

Members in attendance (37):

Moira Lassen



Abdallah Alsebaai

Pierre Auge 




Kara Doherty

Christa Yakimeko 



Larry Yessie 

Ian Haya




Ayesha Sabayle

Isabelle Despres 



Sheila Paulin

Craig Vandeweghe



Bryan Marshall

Jessica Sloan



Kayla Turner

Glenn Ogletree



Tyler Nassiri

Matt O’Brien




Paulina Rizk

Patrick Bass




Gavin Young

Justin Spencer
  


Hani Kanama

Taylor Findlay



Carl Aplacador

Andrew Bellerby



Doug Malone

Paul Barrett




Khalil Sabayle

Aaron Rose




Melody Olgtree




Larry Sheppard



Justin H. Spencer

Francois Gravelle



Richard Gonsalves

Richard Found



Larry Robinson

Daniel Robitaille 



1. Call to order and checking of credentials
The AGM was called to order at 6:30PM by President Daniel Robitaille

2. Reading of agenda and adding new business
Motion to approve the agenda by Moira Lassen

Seconded by Paul Barrett

Voted and passed unanimously

3. Approval of the 2010 AGM minutes
Motion to approve the minutes of the 2010 AGM by Craig Vandeweghe

Seconded by Gavin Young

Voted and passed unanimously

4. Review of activity of the item from previous AGM
There was no action items remaining from the 2010 AGM

5. Presentation of executive board member reports
The Executive Board gave reports on their actions from the previous year

Note: These report are attached at the end of the minutes

Reports from:

President Daniel Robitaille

Vice President Craig Vandeweghe

Treasurer Larry Robinson

Registration Secretary Glenn Ogletree

Education Director Pierre Auge

Executive Secretary Jessica Sloan

Director of Communications Gavin Young

A motion was made by Jessica Sloan to accept Executive Board reports as presented

Seconded by Pierre Auge

Voted and passed unanimously 
6. Amendments to the constitution and by-laws

a) IWF RULE CHANGES:

4.1.1 The costume must be one piece.

A motion was made by Craig Vandeweghe to add rule to reflect IWF rule change: 
ADD RULE:

7.2.1.1


For 1st session athletes, a two piece close fitting costume may be worn. At the Ontario Senior Championships a one piece custom must be worn. 

Seconded by Daniel Robitaille

Voted and passed unanimously
b) A motion was made by Craig Vandeweghe to change SCHEDULE “A” BY-LAW #1:

FROM:

As of 2004 AGM the following schedule of fees will be applied to OWA memberships and competitions.

Full Membership Year


$  60.00

Regular Member

Family Membership Year

$180.00

Regular Member

Participation Membership Year
$  15.00

Associate Member

Official and Coaches Year

$  15.00

Regular Member

Volunteer/ Supporter Category Year
$    2.00

Associate Member 

Sanction Fees



$  30.00

Club Competition 


$  10.00

Club Memberships Year

$   60.00

Pro Rata Memberships for new members only – (available only when there are 4 months left in the membership fiscal year- (April 1st – March 31st)

Per Month Left in Year


$    5.00

TO:

As of 2011 AGM the following schedule of fees will be applied to OWA memberships and competitions.

Full Membership Year


$60.00


Regular Member 


Family Membership Year

$180.00

Regular Member

Participation Membership Year
$20.00



Associate Member

Official and Coaches Year

$15.00


Regular Member

Volunteer/ Supporter Category Year
$2.00


Associate Member 

Sanction Fees (Subject to Doping control)    $90.00

Sanction Fees




$30.00

Club Competition 



$10.00

Inter-Club Competition



$20.00

Club Memberships Year


$60.00

Pro Rated Memberships for new members only – (After January 1st) 

Flat Rate





$30.00

Seconded by Hani Kanama 

Voted and passed unanimously

c) A motion was made by Craig Vandeweghe to change Pro Rated Membership:

FROM:

Is for the first time members or any person that has not been a member for a minimum of two years.  Pro rata allows the member to buy a full membership at a rate of $5.00 per month left in the year.  So if for example a person buys a membership in December they would pay only $20.00.  This pro rata is only a one-time buy.  All members who have used this privilege cannot use it a second time.  So a member cannot use this privilege every year when it suits their purpose.  The main objective of this pro rata membership is for juniors starting out lifting in September would not have to pay out an extensive amount of money to be a member of the OWA.

TO:

Pro rated for the first time members or any person that has not been a member for a minimum of two years.  Pro rated allows the member to buy a full membership at a flat rate of $30. This prorated is only a one-time buy.  All members who have used this privilege cannot use it a second time.  So a member cannot use this privilege every year when it suits their purpose.  The main objective of this prorated membership is for juniors starting out lifting in September would not have to pay out an extensive amount of money to be a member of the OWA.

Seconded by Jessica Sloan

Voted and passed unanimously

d) A motion was made by Craig Vandeweghe to change 1.1 Membership:
FROM:

ADDING:

And renumbering 1.5 though 1.7 to 1.6 to 1.8

1.4
Residency restrictions

1.4.1 If the member resides in Canada the member must be a permanent resident of the province of Ontario.

Or

If the member does NOT reside in Canada the member must provide proof that they were a resident of Ontario before leaving Canada and they are still a Canadian citizen.

1.4.2 The member must be a Canadian citizen or permanent resident. The member must be able to provide proof of citizenship or permanent resident status if requested by any Executive board member.

Seconded by Larry Robinson

Voted and passed unanimously

e) A motion was made by Craig Vandeweghe to change 7.5 rating of athletes:
FROM:

The OWA recognizes the most recent “Sinclair Formula” as the determining factor of rating of the athletes and shall be applied as follows:

To compare athletes for “Best Lifter” awards, team selection and financial aid, the co-efficient used shall be the bodyweight of the lifter as recorded on the official weigh-in sheet.

TO:

7.5.1 The OWA recognizes the most recent “Sinclair Formula” as the determining factor of rating of the athletes for “Best Lifter” awards the co-efficient used shall be the bodyweight class of the lifter as recorded on the official weigh-in sheet.


7.5.2 For Junior team selection a marker system based on the standards for the Ontario Senior Championships will be used.


7.5.3 Team award at the Ontario Senior and Junior Championships will be based on IWF scoring using the top 5 males and top 3 females.

Seconded by Larry Sheppard

Voted and passed unanimously

f) A motion was made by Craig Vandeweghe to change 8.2 Ontario Team Coach Selection:
FROM:

a)
Selection criteria for both Senior and Junior teams for both Head Coach and Assistant Coach are as follows:

1.
Qualifications set by National that must be met.

2.
Member is good standing of OWA and CWFHC.

3.
Must be NCCP Level 3 certified.  (Active 1996 year).

b)
Final selection of team coach will be after above criteria.

1.
Next highest position on coached rotation list (see c).

2.
Not more than one coach from any club on a team.

c)
Coach’s Rotation List.

1.
All certified coaches will be placed on rotation list.

2.
When criteria in (a) and (b) have been met, the coach at the top of the rotation list will be contacted and asked to coach the team.

3.
If a coach refuses invitation the next coach who qualifies on the rotation list will be asked etc.

4.
Once a coach has completed assignment then their name goes to the bottom of the list.

Rotation List will be looked after by the coach’s representative on the Technical Committee.  The representative will also choose who will be the Head Coach of the team.

TO:

a)
Selection criteria for both Senior and Junior teams for both Head Coach and Assistant Coach are as follows:

1.
Member is good standing of OWA and CWFHC.

2.
Must be NCCP Level 2 certified.

b)
Final selection of team coach will be after above criteria.

1.
Head coach will be the coach with the most number of athletes on the team, if a tie then the coach with the athlete having the highest marker will be declared as the head coach. 

2. 
Assistant Coach will be highest ranked athlete by marker coach, if same as head coach then the next highest ranked athlete by marker’s coach will be selected.

3.
Not more than one coach from any club on a team.

Seconded by Bryan Marshall

Voted and passed unanimously

g) Craig made a motion to remove all of 9.5.1 – 9.53 of Coaching requirements from the constitution to appendix which doesn’t have to be voted on by the membership: 

Seconded by Hani Kanama

Voted and passed unanimously

7. Review of increase in standards for the Ontario Senior Championships
No need for membership vote as per constitution 

Standards for the 2012 Ontario Senior Championships

	FEMALE
	Standard
	
	MALE
	Standard

	48
	95
	
	56
	159

	53
	104
	
	62
	171

	58
	111
	
	69
	184

	63
	117
	
	77
	196

	69
	124
	
	85
	206

	75
	129
	
	94
	216

	75+
	145
	
	105
	225

	
	
	
	105+
	245


8. Ratification of New Ontario Records from March 27th, 2010 to March 6th, 2011

OWA Records Set in Mar 27st, 2010 to March 6th, 2011

	Level
	Lift
	Class
	Name
	KG
	Date
	Club

	
	
	
	
	
	
	

	Junior Male
	Snatch
	105+
	O'BRIEN, MATTHEW
	143
	Mar 27 2010
	VARIETY VILLAGE, SCARBOROUGH

	Junior Male
	Clean & Jerk
	105+
	O'BRIEN, MATTHEW
	170
	Mar 27 2010
	VARIETY VILLAGE, SCARBOROUGH

	Junior Male
	Total
	105+
	O'BRIEN, MATTHEW
	313
	Mar 27 2010
	VARIETY VILLAGE, SCARBOROUGH

	
	
	
	
	
	
	

	Junior Female
	SN
	53
	Taylor Findlay
	59
	Jul 10 2010
	VARIETY VILLAGE, SCARBOROUGH

	
	
	
	
	
	
	

	Senior Female
	Snatch
	75
	Kara Yessie
	86
	Mar 05 2011
	FURY, SARNIA

	Senior Female
	Clean & Jerk
	75
	Kara Yessie
	107
	Mar 05 2011
	FURY, SARNIA

	Senior Female
	Total
	75
	Kara Yessie
	193
	Mar 05 2011
	FURY, SARNIA


9. New Business


No new business was added to the AGM

10. Bids for hosting competitions for 2011-2012

a) Daniel Robitaille put bid Jill Miller for Blue Mountain open as a World Qualifier

Seconded by Craig Vandeweghe

Voted and passed unanimously                                                                                                                                     

b) Ontario Junior Championship was put up for bid to host competition:

Variety Village put in a motion to bid for the competition

Toronto Weightlifting put in a motion to bid for the competition

Vote:

Variety Village: 9 

Toronto Weightlifting: 22

Obstain: 22

Toronto Weightlifting was awarded the Ontario Junior Championships on December 3, 2011

c) Ontario Senior Championships was put up for bid to host the competition:

Capital Weightlifting put in a motion to bid for the competition 

No Other bids for this competition 

Voted and passed unanimously, March 26th, 2012    

d) Ontario Open was put up for bid to host the competition: 

UTM put in a motion to bid for the competition 

No other bids for this competition

Voted and passed unanimously, date to be confirmed by UTM to be held November 2011

e) Wintetlift was put up for bid by a GTA club to host the competition: 

Toronto Weightlifting put in bid for the competition

Variety Village put in a bid for the competition 

Vote:

Variety Village: 19

Toronto Weightlifting: 11

Variety Village was awarded Winterlift on February 5th, 2011 

f) Toronto Pro Super Show


No bids on this competition 


Toronto W/L will be hosting this competition, June 17&18, 2011

g) Ray Hamilton Classic


North Bay put in bid for the competition

No other bids for this competition

Voted and passed unanimously, Oct 15th, 2011

h) Variety Village Open

  
Variety Village put in bid for the competition

No other bids for this competition

Voted and passed unanimously, July 9th, 2011

i) Scholastic Championships


North Bay put in bid for the competition

 
No other bids for this competition

Voted and passed unanimously, April 7th, 2012

11. Nominations and election of Board Positions

Registration Secretary (1 year term)

Craig Vandeweghe nominates Glenn Ogletree

Glenn accepts but will only commit to 1 year term


Voted and passed unanimously

V.P Technical

Jess Sloan nominates Moira Lassen, Moira accepts


Voted and passed unanimously

Executive Secretary

Larry Sheppard nominates Jess Sloan, Jess accepts


Voted and passed unanimously

President (1 year term)

Larry Sheppard nominates Daniel Robitaille

 Daniel accepts but will only commit to 1 year term


Voted and passed unanimously

12. Motion for Adjournment


Motion to adjourn by Francois Gravelle

Meeting adjourned at 8:25pm

PRESIDENTS’ REPORT

O.W.A Annual General meeting

March 26th, 2011

It has been my pleasure to work alongside a group of hard working individuals for the benefit of the O.W.A for a third consecutive year. 

Increased membership, active delivery of NCCP programs including a long awaited delivery of a Level II Technical coaching course, an aggressive outreach to attentive clubs resulting in officials’ training and certification, the founding of new clubs, planned delivery of coaches evaluations and the creation of a new online newsletter have highlighted the activities driven by the Board members.

During the 2010-2011 season, Buck Ramsay secured a position on the Senior National Team travelling to India for the British Commonwealth Games. Coach Steve Sandor is to be congratulated for his expert contributions at this level.  

Fundraising by the board helped cover most of the budget required to send a Full Junior Men’s’ and Women’s team at the Junior Nationals in Saskatchewan.

Items of concern:  The exclusion of Olympic Weightlifting at the 2012 Ontario winter games is the result of two distinct situations:  The first one being the absence of a National L.T.A.D program promised by our national federation since 2006 and not yet delivered. The second is the lack of development during past years not permitting the O.W.A to show equal participation form girls and boys and officials coming from all parts of the province.

The first item has been a preoccupation of this President as I have on behalf of the O.W.A, pressed the C.W.F executive to finish this long awaited L.T.A D. for the spring of 2011. This present Board has worked incessantly to recruit new clubs and officials to help cushion the application for us to participate in the 2014 Ontario Winter games. Much work remains to be done. All four corners of the province need to see its numbers in junior women , junior men and officials rise until we can hope to have our application to participate in these games considered by the O.W.G selections, committee.

The O.W.A will only remain healthy if it can be supported by a full proactive Board supported by its membership.

Good luck to all those moving on to the Senior National Championship in May.

Daniel Robitaille 

President  2010-2011 

O.W.A.

	2011-2012
	Projected Budget .O.W.A 
	
	

	
	
	
	

	Income
	
	
	

	
	Club Memberships
	$1,200
	

	
	Courses – NCCP
	$8,000
	

	
	Ministry Base Funding
	$7,800
	

	
	Memberships
	$15,000
	

	
	Championship registration
	$2,300 
	

	
	Host club Officials travel 
	$2,400 
	

	
	Total Income
	$36,700
	

	
	
	
	

	Expenses
	
	
	

	
	Accounting and audit
	$1,800
	

	
	Insurance
	$5,500
	

	
	CWFHC Membership Dues
	$3,500
	

	
	Administration
	$1,800
	

	
	NCCP Courses
	$5,000
	

	
	Communications
	$1,200
	

	
	Competition Support
	$3,000
	

	
	Junior Athlete Support
	$4,000
	

	
	Senior Athlete Support
	$4,000
	

	
	Newsletter - Ontario Lifter
	$1,000
	

	
	Referee/Officials Support
	$2,400
	

	
	New Projects
	$3,500
	

	
	Total Expenses
	$36,700
	

	
	
	
	

	
	Balance
	$0
	

	
	
	
	

	
	Opsue Equipment fund.  Balance
	$4,100 
	

	
	Senior Nationals May 2011
	$1,000
	

	
	Junior Provincials Dec. 2011
	$1,000
	

	
	Junior Nationals  Jan 2012
	$1,000
	

	
	Senior Provincials  March 2012
	$1,000
	

	
	BALANCE  MARCH 31ST 2012
	$100
	

	
	
	
	

	
	
	
	


	2010-2011
	Last Year’s Budget .O.W.A 
	
	

	
	
	
	

	Income
	
	
	

	
	Club Memberships
	$960
	

	
	Courses – NCCP
	$9,000
	

	
	Ministry Base Funding
	$7,800
	

	
	Memberships
	$13,000
	

	
	Championship registration
	$2,300 
	

	
	Host club Officials travel 
	$2,400 
	

	
	Total Income
	$35,460
	

	
	
	
	

	Expenses
	
	
	

	
	Accounting and audit
	$1,500
	

	
	Administration
	$1,300
	

	
	CWFHC Membership Dues
	$2,300
	

	
	NCCP Courses
	$5,000
	

	
	Communications
	$1,500
	

	
	Competition Support
	$1,250
	

	
	Junior Athlete Support
	$5,000
	

	
	Senior Athlete Support
	$4,000
	

	
	Insurance
	$5,000
	

	
	Advertising
	$600
	

	
	Newsletter - Ontario Lifter
	$3,500
	

	
	Referee/Officials Support
	$2,400
	

	
	Total Expenses
	$33,350
	

	
	
	
	

	
	Balance
	$2,110
	

	
	
	
	

	
	Opsue Equipment fund.  Balance
	$6,100 
	

	
	
	
	


Vice President AGM Report: 2010-2011

Submitted by Craig Vandeweghe

General

The major duty of the VP is to enforce the OWA’s and IWF’s constitution and bylaws. Other duties include dealing with complaints and concerns of our membership. Additionally the VP assists the President in all duties. 

The majority of my time has been spent reworking the Quest for Gold program and filling in as VP Technical with the help of Ms. Sloan. 

Quest for Gold

The Quest for Gold program is for next generation athletes.  The program is to assist athletes in making international teams.  The program is designed to help with funding for a couple of years, before pushing athletes from Q4G carding into Canadian carding. The program is not designed for long term funding.  The Ministry of Health Promotion and Sports has asked the OWA to update their selection criteria to follow what is being done by CWFHC.  Last year’s criteria were not clear on the age requirements.  If the OWA splits one of the cards into 2 half cards, we need to have set age requirements.  The OWA is using weightlifting age, to differentiate between a full card and a half card. The OWA will use the CWFHC marker system for selecting athletes for carding, the JR Worlds marker for JR aged athletes and the SR Worlds marker for SR aged athletes.  The OWA has also added a minimum increase standards, this is to fund only athletes that are moving towards Canadian carding. The new selection criteria was posted on the OWA website in early February. We decided to post the pending selection criteria because the OWA feels it is unfair to post it after most athletes have finished the majority of their competitions for the selection period. However, we can only get final approval from the Ministry in August.  Only results from competitions that are subject to doping control will be used.

VP Technical

Sanctioned Competition

Open Competition Subject to Doping must be bid on at the AGM. These competitions must be open to all members of the OWA with the exception of any championship. A championship can impose qualifying standards or age restrictions. 

Open Competition NOT subject to doping control can be requested up to 45 days prior. These competitions must be open to all members of the OWA with the exception of the Scholastic Championships.  These competitions must follow all the rules of the OWA, CWFHC and the IWF.

Closed Club Meet only registered members of the host club may compete. Not open to all members of the OWA. Only results with 3 officials will be used for rankings and Ontario Senior qualifying. 1 Official may be used as a development competition but these results cannot be used for any rankings. 

NEW – Interclub Closed Club Meet only registered club member of the two clubs can complete. The fee will be $20.00. 3 officials will be needed for this competition. 

Treasurer’s Report –2010-2011

Submitted by Larry Robinson

Over the current term the OWA has operated with a budget similar to the previous year.  Our accounting remains up-to-date and some savings have been realized.  In last year’s report I mentioned the Board’s desire to find a more affordable provider for teleconferences and this year we found a significantly reduced rate with a different company.  

We are also in the process of putting the newsletter online, which many other organizations have already done.  This will dramatically reduce material and postage expenses in addition to reducing the time that is put into this endeavor while getting information out expediently.  

Clubs continued to take advantage of the OPSEU donation to purchase equipment, however we expect these funds to be used up in the next year.  We hope that OPSEU or possibly another organization will help us replenish this fund and the board is making efforts in this direction.  

The coaching courses have offered valuable exposure and continue to be a significant source of income for the OWA.  This year we hope to see more courses and in more regions of Ontario.  These courses also help with increasing our membership numbers and if we reach the numbers the government wants to see, then it could mean more financial support.  

Recently we have simplified the payment process and we started using Eventbrite to accept online payment for courses and seminars and soon a PayPal account will be available for online membership payments.  These options make payment convenient for our members and since funds are directly deposited in the OWA account it provides even greater transparency for our organization.

By improving the efficiencies and transparency of the OWA we are preparing for growth in the following years.  Clearly we have set the direction and are benefiting from our efforts.

2010-11 Memberships Report

Submitted by: Glenn Ogletree

Registered Ontario Clubs:

1) North Bay Norsemen & Valkyries

(Larry Sheppard & Glenn Ogletree)

2) Variety Village



(Abdallah Alsebaai)

3) Apollo Barbell




(Bob Walt)

4) Sabaria Weightlifting School


(Steve Sandor)

5) STSA 





(Daniel Pare)

6) Toronto University Weightlifting

(Andrew Bellerby & John Baricevic)

7) Capital Weightlifting Club


(Pierre Auge)

8) Orillia Trojans




(Ian Webb)

9) Fury Weightlifting



(Cal Stevenson)

10) Blue Mountain



(Jill & Ken Miller)

11) Garden City




(Craig Bowman)

12) Toronto Weightlifting



(Hani Kanama)

13) Canuck Athletics Olympic Weightlifting Club(Thomas McNeil)

14) ROYS GYM




(Bob Leclair)

15) T2 Olympic Weightlifting Club

(Alex Fera)

16) Niagara Weightlifting



(Mark Gleason)
17) Ottawa Elite Weightlifting Club

(Dan Robitaille)
18) Driven Athletics



(Alex Jeffrey)

19) Canadore Panthers Weightlifting Club
(Matt Blanchard)
20) KanamaHP West (CrossFit Ignition)

(Craig Vandeweghe)

Registered Members 2010-2011

Master Athletes: 41
An increase of 8 


Senior Athletes: 117
An increase of 18

Junior Athletes: 68 
An increase of 5

Total Athletes:  226
An increase of 29

Coaches: 19 

An increase of 2
        
Officials: 21 

An increase of 4

Participation: 103 

An increase of 26

Newsletter: 1

Same

Volunteers: 6

 Decrease of 7

TOTAL MEMBERS: 376
 An increase of 56

2010-2011 has been a very successful year for memberships; you will notice in the information above that there is an increase in members across the board.  This improvement continues to be in response to the NCCP courses that were offered throughout the fiscal year. 

As membership coordinator, the majority of my effort this year has been dedicated to maintaining the current electronic database for our membership information.

Lastly, I intend to have a new electronic membership process, with on-line registration and emailed membership cards.  This is an important development since it will eliminate the time consuming and costly current process; regular mail.

2010-2011 OWA Education Report

By: Pierre Augé

Director of Education – Ontario Weightlifting Association

2010 was a landmark year for Coaches Education within the OWA.  In 2010 we trained 76 new coaches. This is more than every other province combined. Of those 76, we had 8 coaches complete their Practical Evaluations at Ontario Junior Championships. Certifying them as Competition Introduction Level Coaches with the National Coaching Certification Program. The OWA has five more candidates scheduled to be evaluated, at the Ontario Scholastic Championships on April 2nd , 2011.

We successfully held the first Level 2 course held in Ontario in a number of years. We did this in conjunction with a coaching symposium hosted in Ottawa.

Competition Introduction Courses Netted the OWA a profit of $10,014.38 in 2010. Because of this initiative the OWA was fortunate enough to be able to use the Profit from the course held at Toronto Weightlifting to subsidize the Junior Team’s travel to Regina for the Canadian Junior Championships. We thank Coach Hani Kanama for his welcomed assistance in promoting this successful course.

Overall the OWA had a banner year in terms of growth and coaching instruction.

· Our future initiatives include the evaluation of more Competition Introduction Coaches. A higher percentage of completed certifications translates into higher participation in the sport at the grass roots level.

· We invite more clubs to host NCCP Courses. It is a simple process, which promotes the sport further and contributes to the growth of the OWA. It also provides the host club with a way of raising an easy $500.00 (host club reimbursement).

· There will be another Competition Introduction Evaluation in December of 2011 during the Junior Provincial Championships. (TBA).

Finally, we ask that every club with the facilities capable, volunteer to host a Competition Introduction Course in 2011. We ask that these clubs assist the OWA in spreading the word and marketing these courses within their local communities. These courses can help introduce your clubs to your own communities and bring new members into your clubs and the OWA.

Executive Secretary – 2010-2011

Submitted by Jessica Sloan

In my role as Executive Secretary for the 2010-2011 year, I was responsible for various behind the scene administrative tasks. As member of the Quest for Gold committee, we implemented a training questionnaire that the athlete’s were required to complete and submit every month in order to be accountable for the money they received. In the past athletes, received money and they were not accountable for regular training and commitment to the sport. 

I also acted as the Team Manager for Canadians and collected forms and funds from all qualified athletes and reported the appropriate information to the Quebec Weightlifting Federation.  As well, I now have developed a form template for all future Team Managers to utilize. 

I also created memos on behalf of the Executive Board, to post on the website to help keep membership better in the loop on the current happenings in the OWA, such as Larry Yessie leaving the newsletter, the need for referees. 

In the absence of Vice President Technical, I assisted Mr. Vandeweghe in fulfilling the role. I looked after the recruitment side of attracting new referees. Since I started fulfilling this role half term, 7 new officials were certified. 

Even with the new officials certified, many meets were on the verge of being cancelled.  All clubs, particularly those clubs that are active in hosting meets need to participate in certifying new officials.   As such, I ask clubs that will host a meet in 2011-2012 certify at minimum of 2 new officials within their club.  If we continue to neglect training of our officials, the current roster of officials will no longer be able to keep up with the pace of growth in our membership. 

Director of Communications Report

Gavin Young


As director of communications it has been my role to help expand upon our online capabilities. To do this, I have helped pass updates, news releases and any new relevant information from the OWA board to our webmaster, John Elias. I have also been providing updates and news on our Facebook page to help reach out to a broader range of OWA members. I have helped to keep the lines of communication open from our members to our board members and vice versa.

Craig and I have worked hard to produce a newsletter for the OWA. We had a very good model on which to base our ideas because of the amazing job that Larry Yessie has done for years to put out a quarterly newsletter.

This we‘re trying to implement now and in the future:-

Online accessible

Contributions from members

Updated look

Advertisements

Member contests (logo contest, etc)

Increasing content (pictures, video etc.)

Member input.


We are open to suggestions from our members, so if you have a good idea, please share it. Thank you.


